Robins AFB Post
Society of American Military Engineers
Board Meeting
17 September 2024

Board Members:
Officers:
President: Col. Cheryl Deloughery (Present)
Vice President: Mike Coats (Present)
Treasurer: Mike Coats (Present)
Secretary: Carrie Holderfield (Present)

Directors:

Director, Education and Mentoring: Col Tasha Folds (Absent)
Director, Programs: Joe Ballard (Present)

Director, Finance: Mike Coats (Present)

Director, Memberships: Justin Knight (Present)

Director, Events/Small Business: Eric Anania (Absent)
Director, Emergency Preparedness: Greg Culpepper (Present)
Senior Enlisted Advisor: CMSgt Rebecca Coulombe (Absent)

Mr. Mike Coats, the Post Vice President, initiated the meeting at 1530 hours via Conference Call.

Upcoming Meetings:

The next General Meeting is scheduled for Wednesday, 18 May 2024 at the China Buffet Restaurant, in
Warner Robins Georgia. Our speakers will be Maj Chad Hypes and Maj Jonathan McKnight as they
present the latest 116 CEG Program Overview. This is always one of our more popular presentations as
we hear about work ongoing and upcoming in support of the 116 AEW mission.

Programs/Program News:

Mr. Joe Ballard provided a copy of the 2024 and preliminary 2025 schedule of programs on 13
September 2024. The program schedule is attached to these minutes. The golf tournament is scheduled
for 23 October 2024 at the International City golf course. Our AFRC site visit is scheduled for 20
November 2024. The December speaker had to cancel so we are actively seeking a replacement for that
presentation scheduled for 11 December. Mr. Knight indicated that Geosyntec may be able to present
on Robins Emergency Preparedness/Response. Other speaker/panel options (Georgia Power, Houston
County, Robins Fire Department, etc.) were offered for consideration. Mr. Ballard is awaiting an updated
from Mr. Knight.



http://www.same.org/

Post Membership:

Mr. Knight sent out the roster on 9 September 2024, with one new member added. Mr. Coats asked
whether there has been a loss of membership during the company renewal period. It doesn’t appear that
we have and have gained new “friends” of the Post.

Treasurer/Finance Update:

Mr. Coats provided the September 2024 finance report on 12 September 2024. Mr. Coats brought up
the subject of supporting our local Habitat for Humanity Veterans build. A donation amount was
discussed and will be sent to the Board for approval. There were no further questions or comments
regarding the finance report. A copy of the report is attached to these minutes.

Installation Readiness:
The installation readiness presentation is planned for December and is in coordination, due to the
cancellation of the planned speaker.

Education and Mentoring:

Mr. Coats has not heard updates from the summer camp recipients Christopher Choi and Peter
Hintermaier for the summer camp. We are still committed to funding full registration amounts ($800
each) and reimburse for travel at 100%.

Col. Deloughery indicated that there may be a change to the way camps are being handled. A meeting
is being held on 20 September to discuss the changes. Col. Deloughery has offered to attend in the event
that Col Folds isn’t available.

Events and Small Business:
The golf tournament is scheduled for 23 October 2024 at the International City golf course. Mr. Coats
will reach out to Mr. Anania to see about the number of teams already committed to playing.

SAME National:
No significant updates. The Small Business Conference is the next significant event in November 2024.

Recorded by:

Carrie Holderfield
Post Secretary



Programs Schedule

DATE | REMARKS/NOTES |PRESENTATION TOPIC Sf’gii-;ﬁ Cﬁ:ﬂggg CONTACT E-MAIL |LOCATION
HQ AFAC Programs . China
15-Jan Briefing Mike Coats Buffet
CIVIL/TRANSPORTATION/WATE ;
19-Feb A TECHNOLOGY: New Howard | o) 5¢g-1720 | nowaraayersaeishotdings.com | 1IN
Pavement Technology Ayers puffet
19-Mar 78 CE:H?;;?[?JZAMS MO.\I/“/S;ILO.U marshall.wall.l@us.af.mil gU_;__?_:t
China
16-Apr Buffet
21-May GOLF TOURNAMENT NA NA NA TBD
China
'§-Jun Buffet
China
16-Jul Buffet
China
20-Aug Buffet
Il CES PROGRAMS H78) 201-1400 ick. 2@us.af.mi China
'7_Sep bﬂIEFING Chad Hypes (478) 201-1412 ;::Stwhi)c::w{:ii?gzrﬁis@iz,ncnz:mil Buffet
15-Oct
China
19-Nov Buffet
Early due to EMERGENCY China
10-Dec Christmas PREPAREDNESS Buffet
Holiday PRESENTATION: urre

9/13/2024

2025



The Society of

Treasurer's Report
Robins AFB SAME Post

12'Sep'24 Amarican Military Enginears
RFCU Che'cklng Balance 12-Sep-24 $22,912.41
RFCU Savings Balance $34,972.18
RFCU Total $57,884.59
Income Since Last Report Comments
Morgan Stanley 9/4/2024 Dividend $322.10
Income Subtotal $322.10
Expenses Since Last Report Comments
China Buffet 8/23/2024 Speaker's Lunch $15.88
Expenses Total $15.88
Pending Income Comments
Pending Income Subtotal $0.00
Pending Expenses Comments
Summer Campers (2) Travel Expenses - - TBD
Pending Expenses Subtotal $0.00
Estimated Operating Funds* on date indicated above $57,884.59
* Includes checking and savings funds less pending expenses.
Morgan Stanley Account Balance as of 9/12/24 $60,248.48
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